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The Changes of Enterprise Management System and the

Formation of Industrial Workers’ Skills
——A Research of Oral History which Based on 20 Industrial Workers in Company Z of H Province

LIU Xiao, LIU Wan—kun
(College of Educational Science and Technology, Zhejiang University of Technology, Hangzhou310023,China)

Abstract: Strengthening the professional skill training of industrial workers is an important way to
build the industrial workers’ team, while enterprises are the direct managers of industrial workers, who are
responsible for the training of industrial workers’ skills. The exploration regarding to the relationship
between industrial worker’s skill training and the change of enterprise management system is able to
provide reference for the improvement of industrial workers’ technical ability. This paper has selected
Company Z of H Province as the research object, adopted oral history research methods. According to the
theory of labor process, the author has constructed the analysis framework of enterprise management system,
in order to probed into the characteristics of human management elements and things management elements
in the three development stages, which refers to the establishment of Company Z to the reform and opening
up, from the reform and opening up to the reform of state—owned enterprises and after the reform of state—
owned enterprises. Finally, this paper analyzed the different influences of management factors in different
development stages on the formation of industrial workers’ skills, and put forward corresponding
development suggestions according to these relations and influences.

Key words: industrial workers; skill formation; management system; oral history
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