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Exploration and Practice of Incentive Mechanism for Post

Employment in Public Universities
LIU Shi-ming' CHEN Hui-hong 2
(1.Department of Administration, Guangzhou Panyu Polytechnic, Guangzhou 511483; 2. Department of Information
Engineering, Guangzhou Panyu Polytechnic, Guangzhou 511483, China )

Abstract: With the development of market economy and the reform of the personnel system in public institutions,
the implementation of post appointment system in public institutions will become a trend. In theory, the implementation
of the post appointment system can eliminate the drawbacks of the existing employment mechanism in public institu—
tions, effectively encourage teachers, optimize the teachers, and improve the school’s efficiency and output. But in prac—
tice, the implementation in some schools exposed more problems. In order to give full play to the role of the appoint—
ment system in public institutions, we should strengthen the research of job appointment system, set up positions and
responsibilities and pay, establish a sound performance appraisal program, and set up the corresponding post appoint—
ment system and supervise the organization system, then the incentive mechanism will be implemented.

Key words: public institutions; post appointment system; incentive mechanism
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