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Application of Five Key Factors in Professional Development of

Vocational College Teachers
GU Zhun JIA Hong-sheng
(School of Medical & Pharmaceutical Science and Technology, Suzhou Chien—Shiung Institute of Technology,
Taicang 215411, China)

Abstract As a coaching tool for enterprise management, “Five Key Factors of Leadership” has achieved good re—
sults in improving economic efficiency and helping employees develop abilities. The paper analyzes the problems teach—
ers in higher vocational colleges are faced with, namely low self-worth, losing goals, lack of energy and learning lag,
and puts forward the concept of “Five Key Factors of Leadership” to help teachers change mentality, clarify the goals,
make good use of time, enhance learning and abandon procrastination, which consequently improves teaching efficiency
and promotes teachers’ professional development in higher vocational colleges.
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