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Analysis of Work Guidance and Performance Evaluation of
“Double Teacher” Class Teachers in Higher Vocational Colleges
Based on KPI

XUE Hong-bo
(Wuxi Institute of Technology, Wuxi214121, China)

Abstract: At present, the “double —qualified teacher” class teacher team in higher vocational colleges has
gradually been established, but there are many deficiencies in the work assessment, such as unclear standards,
over —pursuit of the content, formalization of the process, and improper use of results. In response to these
problems, based on the KPI assessment method, five first—level indicatorsare established to establish a key
performance indicator system for the “double -qualified teacher” class teacher in vocational colleges. KPI
assessment is conducive to promoting the value creation of the work performance of the class teacher, leading
the growth of students, and achieving the strategic goals of the school.

Key words:KPI; higher vocational college; “double —qualified teacher” class teacher; performance

assessment; work guidance
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