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The Establishment of Performance Appraisal Index for Temporarily
Employed Staff of National Parks

Shu-Yu Wang' Wen-Hon Lin®
(1.Department of Industrial Engineering and Management, Overseas Chinese University;

2.Yushan National Park, Taichung40721, China)

Abstract: There is still lack of a fair, subjective and effective model for the performance appraisal of temporarily
employed staff of national parks. This study aims at the development of a suitable performance appraisal methodology
for the temporary staff of national parks. Attributes used are proposed based on literature reviews and related studies.
A total of 99 valid questionnaire are collected from 8 National Parks and Analytic Hierarchy Process (AHP) is used to
calculate the weight of factors of 4 attributes and 16 indexes. The results of this study indicate that among the four at—
tributes, “working attitude” is evaluated as the most important factor with a weighting of 0.434, followed by the ‘working
performance” of 0.204, “personality traits” of 0.194 and “professional skills” of 0.167. Finally, suggestions are proposed to
national parks.

Key words:national park; temporarily employed staff; performance appraisal index; Analytic Hierarchy Process
(AHP)



