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Reflection on Incentive Mechanism of Colleges and Universities from

the Perspective of Synthetic Exciting Force Mode
TANG Hong-jun
(Guangdong Engineering Polytechnic, Guangzhou510520, China)

Abstract: The incentive mechanism of colleges and universities is of specific connotation. According to the theory
of Synthetic Exciting Force Mode by Robert House, to inspire the staff, they should not only establish an external in-
centive mechanism, but also an internal one. In this paper, the existing problems and solutions are presented. First of
all, it is important to fully understand the diversity of incentive demand; secondly, it is necessary to establish an effec—
tive competitive incentive mechanism; thirdly, good organizational culture and atmosphere are indispensable.
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