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Analysis on the Development Strategy of Tourism Industry in Ethnic
Areas Based on SWOT-AHP Fenghuang in Xiangxi Autonomous

Prefecture as an example
MENG Fei', Yang Hui', ZHENG Lifang®
(1.Business School of Jishou University, Jishou 41600, China;
2.Law and public administration School of Jishou University, Jishou 41600, China)

Abstract: At present, China has been out of poverty and has entered the “bite hard bone” stage. Never let a mi-
nority and poor areas fall behind. Fenghuang as a national poverty—stricken counties, it can be developed according to
the principle that the development of rural tourism “can not afford, do not sit, not slow”. In view of this, it is not only
an urgent problem to be solved, but also an effective reference for the development of rural tourism in other ethnic ar-
eas. This paper uses SWOT analysis method combined with AHP analysis, evaluation of the advantages and disadvan—
tages, opportunities and threats faced by the tourism industry development in Fenghuang County, and on this basis, puts
forward the strategic suggestions for the future development of the tourism industry in Fenghuang county.

Key words:SWOT-AHP analysis; ethnic areas; rural tourism; development strategy



