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Analysis of Current Situation and Development Strategy of Audio

Knowledge Payment Platform
Taking Himalaya FM as an example
YAN Ya—jun
(College of Communication and Art Design, University of Shanghai Science and Technology,
Shanghai200092, China)

Abstract: Purpose: Since 2016, the content payment industry and knowledge payment products have
risen and gradually developed into the Red Sea market. Today’s audio knowledge payment platforms are
facing increasing problems in content and operation. How to deal with emerging problems in the industry
and find ways of development in line with itself is the focus of this research. Method: This article uses the
case study method, combined with comparative analysis, to try to study the industry giant Himalaya FM as
an example, based on the PEST content analysis method, the five forces model, and Newcomb’s A-B-X
Model to analyze its rising background and its competitive advantages. Result: Combining with Himalaya
FM’s own situation, we get its innovative development strategies in five aspects: content, scenes, users, and
realize methods. Conclusion: All audio knowledge payment platforms of the same type can use the analysis
of Himalaya FM’s competitive advantages and development strategies for reference to realize the update of
platform content composition and operating structure, and achieve the effect of unifying economic and social

benefits.

Key words: audio knowledge payment, Himalaya FM, current situation, development strategy



