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Research on the Improvement of Leadership of Teaching Team
Leaders in Vocational colleges

From the Perspective of Organizational Behavior

YANG Ya', HU Xiao—tao’
(1.College of Engineering and Design, Hunan Normal University, Changsha 410081, China;
2.Institute of Vocational and Technial Education, Hunan Normal University, Changsha 410081,China)

Abstract: The construction and management of a team cannot be separated from the role of leaders. Based
on the relevant theories of organizational behavior, this paper expounds the role and connotation of the leadership
of teaching team leaders in vocational colleges, analyzes the current situation of the leadership of teaching team
leaders in vocational colleges, and puts forward some measures to improve the leadership of teaching team leaders
on this basis. In order to provide useful guidance and reference for the construction and management of the
teaching team.

Key words: vocational colleges;teaching team;leaders;leadership;organizational behavior
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