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On Management of Specialized Subcontract at Initial Stage of

Construction Projects
HUANG Xiao—xing
(School of Architectural Engineering, Wuhan Polytechnic, Wuhan430074, China)

Abstract: As the competition in the domestic construction market is becoming increasingly fierce, profit margins

are narrowed; specialized division of labor has been one of the characters of the industry itself. To improve the competi—

tiveness of the construction company, the paper points out that the focus should be on improving the professional and

technical standard as well as management level. The paper elaborates on the problems existing at the initial stage of the

specialized subcontract which were easily overlooked and proposes measures to tackle the problems.

Key words: construction project; professional subcontract; management at initial stage



