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Research on the Incentive Mechanism of Enterprise Based on

Humanistic Theory
YANG Zhen, ZHOU Huai-min
(School of Management, Chongqing Technology and Business University, Chongqing 400067, China)

Abstract: Incentive mechanism plays a great role in achieving enterprise’s targets by stimulating employees” en-
thusiasm, initiative and creativity. Through analysis of the problems existing in incentives mechanism and its causes in
the actual situation, the paper tries to establish incentive models and offers corresponding countermeasures on building
company culture and improving employees” training, performance appraisal and employees” participation.

Key words: business management; incentive mechanism; life—coordinate
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