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Research on the Supply Chain Management Model of Lifeng in Hong

Kong to the Foreign Trade Enterprises in Jiangsu Province
XU Chun-ye, CHEN Wei-hua
(Jiangsu College of Engineering and Technology, Nantong 226007, China)

Abstract: Under the traditional trade mode, factor endowment makes Jiangsu foreign trade enterprises achieve
certain competitive advantage, but the intermediary status can not be changed. It also restricts to Jiangsu foreign trade
enterprises entering high level international market. Relying on the advanced supply chain management, Lifeng in
Hongkong has modernized foreign trade business model, get the ability to allocate global resources and achieved com—
petitive advantage in the international market. It’s an suitable example for Jiangsu foreign trade enterprises that wants
to enhance their international competitiveness.

Key words:foreign trade management mode; foreign trade supply chain management; Lifeng supply chain model
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Analysis and Control of Enterprise Quality Cost Taking AB Auto

Parts Factory in Wuhan as an Example
ZHU Wei—qing
(Wuhan Polytechnic ,Wuhan,430074, China)

Abstract:The quality cost management is an important content of the enterprise cost management. Taking Wuhan
AB auto parts factory as an example, the existence of quality cost control in enterprises are analyzed, points out that by
strengthening the education and training of staff, establishing and improving the quality of the cost accounting system,
establishing the quality cost target responsibility system and evaluation system, construction of suitable quality cost the
proportion of relations and other measures to improve it.

Key words: Quality cost, statistical analysis, improvement measures



