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On the Path of Building the First-class Teaching Staff in Local
Colleges and Universities Based on Benchmarking Analysis

——7Take W University as an example

DENG Rui
(Research Center for the Development and Evaluation of Municipal Colleges and Universities, Jianghan
University , Wuhan430056, China)

Abstract: With the development and promotion of the construction of “double first—class” in the country,
provinces and cities, the academic community has basically formed a consensus. The key to the construction
of a first—class university lies in the first—class discipline, and the key to the construction of a first—class
discipline lies in the first—class faculty. This can be seen from the fierce competition for talents among colleges
and universities after the proposal of “double first—class” . In order to achieve the goal of “double first—
class” construction, it is imperative for local colleges and universities to strengthen the construction of first—
class teachers. Benchmarking analysis provides a new perspective for the study of the construction of first—class
teachers in local colleges and universities. By using benchmarking analysis, this paper compares the gap and
crux between W University and benchmarking university, and implements targeted treatment. From four aspects:
vigorously introducing high—level leading talents, increasing the training of young and middle—aged teachers,
optimizing the structure of teachers, and building a reasonable incentive mechanism, this paper puts forward the
implementation path of building a first—class teachers team in W University.

Key words: benchmarking; local colleges and universities; first—class teaching staff
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