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Research on Incentive Mechanism of R&D Personnel in High Tech
Enterprises Based on PDCA Cycle
Yi Shu', Yin Chengxin2
(1.Communist Youth League Committee, Chengdu Aeronautic Polytechnic, Chengdu 610100, China;
2.Party Office, Chengdu Aeronautic Polytechnic, Chengdu610100, China)

Abstract: With the development of China’ s economic growth from factor driven to innovation driven,

as a leading industry in the era of knowledge economy, high—tech enterprises are increasingly becoming an

indispensable force in economic and social development, driving economic change and transformation. The

stability of R&D personnel in high—tech enterprises is related to the continuity and sustainability of R&D

activities. Through the research on the characteristics of R&D personnel and its demand influencing factors,

taking high—tech enterprise K Company as an example, the incentive mechanism of R&D personnel is improved

based on PDCA cycle to form a fulcrum in the four stages of planning, implementation, inspection and disposal,

so as to improve the applicability and effectiveness of incentive.

Key words: high—tech enterprises; PDCA cycle; incentive mechanism
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