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Exploration and Reflection on the Training System for Management
Cadres in Vocational Colleges in the New Era: A Case Study of
Wuhan Polytechnic

Xiong Hequn , Liu Yuchang
(Wuhan Polytechnic, Continuing Education and Training Division, Wuhan, Hubei, 430074,China)

Abstract: With the deepening of vocational education reforms, management cadres in vocational colleges
play a crucial role in promoting high—quality development of vocational education. To effectively enhance the
key competencies of these management cadres, Wuhan Polytechnic has innovatively established the “344N”
training system, which assists trainees in achieving an organic integration of theoretical instruction and practical
insights. This study, through an analysis of this training system, explores its effectiveness in improving the
quality of cadres, enhancing leadership, and strengthening execution capabilities. Additionally, it summarizes
the advantages, challenges, and suggestions for improvement of the system, It aims to provide a reference for the
construction of the training system for management cadres in vocational colleges in the new era.
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